September 22, 2022
Region 7 ESC Head Start principal training agenda

ZOOM and In-Person options

10:00-11:00 Head Start 101-specifically designed for principals new to Head Start

e Head Start Overview

e The Components of Head Start
e Qverall Classroom expectations-
e (Closing, Q & A

11:00-11:15 am Break/returning principals arrive
11:15 am-11:45 pm Lunch w/Salsarita’s & Principal folders

+* Business card/Contact information

X/

% e-Agreement
11:45-12:00 pm Break
12:00 am-1:00 pm FSWA roles & responsibilities

e FSW supervision
e Component expectations
% Health-
% PFCE/ERSEA
+¢ Education and Student Support
e Safety/Supervision, handling an unsupervised child
e 2022-2023 Monitoring

e Closing, Q& A
Optional
1:00-2:00 pm Dessert While you Work

e Networking with other Head Start Administrators and/or time for individual
questions/concerns with Head Start staff



